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FINANCE REVIEW: Not Applicable

TITLE: Staff Report for Resolution Approving the City of San Leandro 2011 and 2012
Housing Element Annual Progress Report

SUMMARY AND RECOMMENDATIONS

Staff recommends that the City Council review and approve the 2011 and 2012 Annual
Progress Report (APR) related to the status and progress in implementing the current
Housing Element Update. The APR is accompanied by a resolution to meet State reporting
requirements, which will then be forwarded to the California Department of Housing and
Community Development and Governor’s Office of Planning and Research (pursuant to Govt.
Code §65400).

BACKGROUND

The Housing Element is one of the seven required elements of the San Leandro General
Plan. The current Housing Element Update covers 2007-2014 and incorporates new data,
new housing targets, and new State requirements. In April 2010, the City Council adopted the
City’s current Housing Element Update. The State approved the City’s Housing Element
Update in February 2011.

Pursuant to Government Code §65400, cities and counties must submit an Annual Progress
Report (APR) every year to the State. Because some State Housing and Community
Development Programs have made submittal of the APR a funding eligibility requirement,
cities and counties are further incentivized to annually complete and submit their APRs.

Analysis

The purpose of the APR is to track and monitor the status of and progress in addressing the
City’s housing needs and goals. The primary Housing Element goals and objectives include:

1. New housing opportunities
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Affordable housing development
Administration of housing programs
Home ownership

Affordable housing conservation
Green and sustainable neighborhoods
Special needs populations

Elimination of housing constraints

Fair housing
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The State also uses the APR to monitor progress by cities and counties on achieving their
Regional Housing Needs Allocation (RHNA) goals. State law requires that each city and
county ensure that its “fair share” of regional housing accommodate community needs at all
income levels. Therefore, the Association of Bay Area Governments (ABAG) allocated to San
Leandro its RHNA assignment of 1,630 total housing units for the 2007-2014 period at various
income levels as shown in the following table. Also shown below is the City’s total production
of housing units by the end of 2012:

UNIT INCOME LEVELS RHNA ALLOCATION HOUSING UNITS
Very Low-Income 368 195
Low-Income 228 759
Moderate-Income 277 19
Above Moderate-Income 757 _75
TOTALS 1,630 1,048

Between 2007 and 2010, the City met 13% of its overall total RHNA goal (218 of 1,630 units).
By producing an additional 830 units between 2011 and 2012, the City has now produced
1,048 units, or 64% of its RHNA goal of 1,630.

With regard to income levels, the City's strongest performance continues to be in the
production of "very low" income and “low” income housing units, respectively, meeting 47%
and over 332% of its target goals to date. All of the actual production of units in the “very low”
and “low” income category can be attributed to three (3) multifamily housing rental
developments: Casa Verde (68 units), a former blighted motel completed in 2008, Estabrook
Place (51 units), a senior housing complex completed in 2010, and Lakeside Village (840
units), a multi-family rental housing development currently in the process of converting from a
100% market rate complex to a 100% affordable rental housing property without any City
funding.

However, production continues to be less robust in the moderate- and above
moderate-income categories. Although the marketplace primarily contributes to the
production of above moderate-income units, the City has only met 10% of its RHNA goal to
date. These housing production numbers are a reflection of the recent economic recession,
the downturn in the regional housing market and steep decline in residential permits issued
since 2006. In San Leandro, the number of residential permits issued in 2011 (4) and in 2012
(6), continues to be very modest.

Furthermore, the State elimination of the City’s Redevelopment Agency has severely
hampered the City’s ability to achieve several of its Housing Element goals and objectives.
Without Redevelopment Housing Set-Aside funds, the City had to eliminate its First Time
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Homebuyer Loan Program and its Housing Rehabilitation Loan Program. The City must now
also rely primarily on federal HOME Program funds, which has drastically declined since
2008, and local Affordable Housing Trust Fund monies, which is derived from the City’s
Inclusionary Zoning or Housing Ordinance and dependent on a more active housing market,
to acquire, rehabilitate, and/or construct affordable rental housing developments.

Some of the City’s key goals and accomplishments in 2011 and 2012 include:

GOAL 53: AFFORDABLE HOUSING DEVELOPMENT
e Amendments were made to the General Plan for conformity with the higher density
residential recommendations under the Downtown Transit Oriented Development
(TOD) Strategy in 2011.

GOAL 55: HOME OWNERSHIP
¢ Neighborhood Stabilization Program (NSP) funds have been expended to acquire and
rehabilitate nine (9) foreclosed homes in San Leandro. All three (3) NSP1 homes and
all six (6) NSP2 homes have been resold to income-eligible families.

GOAL 56: AFFORDABLE HOUSING CONSERVATION

e Eleven (11) Minor Home Repair Grants were awarded in 2012;

e Ten (10) Mobile Home Repair grants were awarded in 2012;

e Ninety-one (91) rental housing units at Las Palmas Apartments and 143 units at Eden
Lodge were rehabilitated in 2012; and,

e Financing was finalized in 2012 for the rehabilitation of the 46-unit Surf Apartments,
75-unit Fargo Senior Center, and 840-unit Lakeside Village Apartments to commence
in 2013.

GOAL 57: GREEN NEIGHBORHOODS
o City continues to provide Energy Efficiency rebates to homeowners who complete
energy efficient improvements to their homes;
o City continues to offer Green Point Rater services at no cost to homeowners on
remodel/addition projects; and,
e City continues to participate in Energy Upgrade California.

GOAL 58: SPECIAL NEEDS POPULATION

e Building Futures with Women and Children (BFWC) provided emergency shelter and
support services for 478 persons in FY 2011 and 2012;

e Dauvis Street Family Resource Center (DSFRC) provided essential social services for
23,810 clients in FY 2011 and 2012;

e« BFWC, in partnership with the City and other social service providers, obtained a $1.5
million grant to create a new Housing Resource Center at DSFRC and assisted 4,279
retain their permanent housing and 1,226 homeless persons obtain permanent housing
(the entire 3-year funding allocation has been fully expended);

e InFY 2011 and 2012, CDBG grantees provided public services to 2,227 persons with
disabilities/special needs and 23,658 extremely low-income households; and,

e ECHO Housing’s Rental Assistance Program prevented ten (10) households from
being evicted in FY 2011 and 2012 by providing them with one-time security deposits or

City of San Leandro Page 3 Printed on 12/10/2013



File Number: 13-563

payment for delinquent rent.

GOAL 59: ELIMINATION OF HOUSING CONSTRAINTS

e City Council approved in 2012 Zoning Code Amendments to the second unit ordinance
to increase the maximum size allowable.

GOAL 60: FAIR HOUSING

e InFY 2011 and 2012, ECHO Housing provided information, counseling, and/or
investigation into thirty-five (35) fair housing inquiries or allegations of housing
discrimination. ECHO Housing also conciliated six (6) of these cases and resolved
seven (7) of these cases;

e InFY 2011 and 2012, ECHO Housing conducted twenty-eight (28) fair housing
sessions to 697 landlords, property managers, tenants and potential homebuyers,
realtors, and interested persons; and,

e In FY 2011 ECHO Housing tested sixty-five (65) rental housing properties in Alameda,
Cupertino, Hayward, Livermore, San Leandro (12 properties), Santa Clara County,
Union City, and Walnut Creek for discrimination based on national origin and found no
differential treatment in fifty (50) (77%) of the cases.

Future key actions under the Housing Element Update for the City to assess and implement
include:

e Consider adjustments to long-term affordability requirements to preserve affordable
rental stock;

o Develop strategies to preserve affordable housing units “at risk” of expiring;

e Consider amending the Inclusionary Zoning Ordinance to ensure greater effectiveness
and efficiency; and,
e Explore TOD planning opportunities at Bayfair Mall.

The submission of the City’s 2011 and 2012 Annual Progress Reports is important in order for
the City to be eligible to submit an application for the State Housing and Community
Development housing-related grant programs such as the Housing-Related Parks Program.

Previous Actions
The City Council adopted the current Housing Element Update in April 2010 and State HCD
certified the Housing Element Update in 2011.

ATTACHMENTS
None.

PREPARED BY: Steve Hernandez, Housing Specialist [I, Community Development
Department

City of San Leandro Page 4 Printed on 12/10/2013



Gk !% City of San Leandro

|.H -1 e ..l Meeting Date: December 16, 2013
By
&“."_’"“_ﬁ"}? Resolution - Council
File Number: 13-564 Agenda Section: CONSENT CALENDAR
Agenda Number:

TO: City Council

FROM: Chris Zapata
City Manager

BY: Cynthia Battenberg

Community Development Director
FINANCE REVIEW: Not Applicable

TITLE: RESOLUTION Approving the 2011 and 2012 San Leandro Housing Element
Annual Progress Report and Authorizing the City Manager to Forward the
Report to the California Department of Housing and Community Development
and Governor’s Office of Planning and Research (approves the report
required by California Government Code §65400 and related to the status and
progress in implementing the current Housing Element Update)

WHEREAS, the City Council of the City of San Leandro authorized the update of the City’s
Housing Element as part of the General Plan; and

WHEREAS, in April 2010, the City Council adopted an updated Housing Element, which is
internally consistent with the General Plan, and in February 2011, the City received its
Housing Element certification from the State of California’s Housing and Community
Development Department; and

WHEREAS, the City of San Leandro has completed its 2011 and 2012 Housing Element
Annual Progress Report in accordance with the California Department of Housing and
Community Development guidelines and State housing laws; and

WHEREAS, the acceptance of this Annual Progress Report on Housing Element
implementation fulfills the requirements of State law and acknowledges San Leandro’s efforts
regarding implementation of the State-certified Housing Element and all of its goals, policies
and implementation recommendations.

NOW, THEREFORE, the City Council of the City of San Leandro does RESOLVE as
follows:

The City Council does hereby approve the attached Housing Element Update Annual
Progress Report, consisting of Tables A, A2, A3, B and C, as required by State law.

The City Council authorizes the City Manager, or his designee, to forward the Housing
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Element Update Annual Progress Report to the California Department of Housing and
Community Development and Governor’s Office of Planning and Research.
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Jurisdiction

Reporting Period 1/1/2011

City of San Leandrfo

ANNUAL ELEMENT PROGRESS REPORT
Housing Element Implementation

(CCR Title 25

- 12/31/2012

§6202)

Table A

Annual Building Activity Report Summary - New Construction
Very Low-, Low-, and Mixed-Income Multifamily Projects

Attachment 1
page 1 of 6

Housing Development Information

Housing with Financial Assistance

and/or

Deed Restrictions

Housing without
Financial Assistance
or Deed Restrictions

1 2 3 4 5 5a 6 7 8
_ - Affordability by Household Incomes Assistance Deed Note below the number of units|
Project Identifier Tenure Total Units Rrograms Restricted  |determined to be affordable without
(may be APN No., Unit or Est. # for Each Units financial or deed restrictions and.
project name or Category | R=Renter | very Low- Low- Moderate- | . A\bove Pr’;'ect Infill Units*| ~ Development attach an explanation how the
address) O=0wner | |ncome Income Income Moderate- ] See jurisdiction determined the units were
Income See Instructions Instruct affordable. Refer to instructions.
nstructions
None in the reporting years.
(9) Total of Moderate and Above Moderate from Table A3 » > 0 0

(10) Total by income Table AIA3  » >

(11) Total Extremely Low-Income Units*

* Note: These fields are voluntary



ANNUAL ELEMENT PROGRESS REPORT

Jurisdiction City of San Leandrfo
Reporting Period 1/1/2011 - 12/31/2012

Housing Element Implementation

(CCR Title 25 §6202 )

Table A2

Annual Building Activity Report Summary - Units Rehabilitated, Preserved and Acquired pursuant
to GC Section 65583.1(c)(1)

Please note: Units may only be credited to the table below when a jurisdiction has included a program it its housing element to rehabilitate, preserve or acquire
units to accommodate a portion of its RHNA whichmeet the specific criteria as outlined in GC Section 65583.1(c)(1)

* Note: This field is voluntary

Affordability by Household Incomes
- 4) The Description should adequately document how each unit complies with
Extremel ( X :
Activity Type Low- Y Very Low- Low- TOTAL subsection (c )(7) of Government Code Section 65583.1
| " Income Income UNITS
ncome
Las Palmas (91 units: 16 VLI, 34 LI) and Surf (46 units: 11 VLI, 25 LI) underwent rehabilitation
after both properties were acquired by Eden Housing from the now defunct Citizens Housing.
o o Both properties maintained their existing tax credit affordability restrictions. Eden Lodge (143
(1) Rehabilitation Activity 145 157 302 units: 43 VLI, 98 LI) and Fargo Senior Center (75 units: 75 VLI) both obtained tax credit
financing for rehabilitation. Both properties added tax credit affordability restrictions to their
already existing HUD-regulated affordability restrictions.
(2) Preservation of Units At-Risk 0 0 0
Lakeside Village (840 units: 75 VLI, 755 LI) was acquired and is currently in the process of
converting from a market-rate property into a 100% tax credit property. Tax credit financing is
funding the rehabilitation of the property and will impose tax credit affordability restrictions.
(3) Acquisition of Units 75 755 830
(5) Total Units by Income 0 220 912 1132

Attachment 1
page 2 of 6



ANNUAL ELEMENT PROGRESS REPORT

Housing Element Implementation
(CCR Title 25 §6202 )

Jurisdiction City of San Leandrfo
Reporting Period 1/1/2011 - 12/31/2012
Table A3

Annual building Activity Report Summary for Above Moderate-Income Units
(not including those units reported on Table A)

1. 2. 3. 4, 5. 6. NumZ)-er of
Single Family 2 -4 Units 5+ Units Second Unit Mobile Homes Total - )
infill units*
No. of Units Permitted for 0 0 0 0 0 0 0
Moderate
No. of Units Permitted for
Above Moderate 0 0 0 0 0 0 0

* Note: This field is voluntary

Attachment 1
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ANNUAL ELEMENT PROGRESS REPORT
Housing Element Implementation
(CCR Title 25 §6202)

Jurisdiction City of San Leandrfo
Reporting Period 1/1/2011 - 12/31/2012
Table B
Regional Housing Needs Allocation Progress
Permitted Units Issued by Affordability
Enter Calendar Year starting with the first year of
) ) 2007 2008 2009 2010 2011 2012 2013 2014
the RHNA allocation period. See Example. Total Units Total
RHNA to Date Remaining RHNA
X Year Year Year Year Year Year Year Year Year (all years) by Income Level
Income Level Allocation by
1 2 3 4 5 6 7 8 9
Income Level
Deed
. 67 53 75 195
Restricted
Very Low Non-deed 368 173
restricted
Resticted 2 755 757
Low Non-deed 228 -531
. 1 1 2
restricted
Resiricted : : s
Moderate estricte 277 258
Non-deed
. 2 12 14
restricted
Above Moderate 757 38 28 9 75 682
Total RHNA by COG.
Enter allocation number: 1,630
. 44 97 11 66 830 1,048
Total Units  » » > 582

Remaining Need for RHNA Period » » » » b»

Note: units serving extremly low-income households are included in the very low-income permitted units totals.

Attachment 1
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ANNUAL ELEMENT PROGRESS REPORT

Housing Element Implementation
(CCR Title 25 §6202 )

Jurisdiction City of San Leandrfo
Reporting Period 1/1/2011 - 12/31/2012
Table C

Program Implementation Status

e Housing Programs Progress Report - Government Code Section 65583.
Program Description

By H ing El P N . . - A .
(By Housing Element Program Names) improvement, and development of housing as identified in the housing element.

Describe progress of all programs including local efforts to remove governmental constraints to the maintenance,

Timeframe

Name of Program Objective in HE.

Status of Program Implementation

See Worksheet Table C

Attachment 1
page 5 of 6
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ANNUAL ELEMENT PROGRESS REPORT

Housing Element Implementation
(CCR Title 25 §6202 )

Jurisdiction City of San Leandrfo
Reporting Period 1/1/2011 - 12/31/2012

General Comments:
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San Leandro Housing Element Implementation Program - 2011 and 2012 Annual Progress Report - Table C

Name of Goal/Program

Objectives/Summary of Actions

Timeframe
inH.E.

Status of Program Implementation

Goal 53:
Affordable Housing
Development

1. Facilitate the development of 149 units of very low income housing in the Estabrook Place (Eden
Housing) and Alameda at San Leandro Crossings (renamed Cornerstone) (BRIDGE Housing) projects
by June 30, 2014. (excludes manager’s units).

2. Facilitate the development of at least 152 additional units affordable to very low income households,
221 new units affordable to low-income households, and 262 new units affordable to moderate-income
households between June 30, 2009 and June 30, 2014 to satisfy the City's ABAG Regional Housing
Needs Allocation.

3. Of the 152 very low income units, strive to achieve occupancy of at least half (76 units) by extremely
low income households. This would include a combination of units that are explicitly reserved for
extremely low income households (such as those in Casa Verde and Mission Bell) and units that serve
all households with incomes less than 50% of AMI.

1. ACHIEVED: City provided Estabrook Place (51-unit senior complex for very low-income seniors &
1 low-income resident manager) with Certificate of Occupancy on 6/10/10.

ADVANCE: Due to unforeseen delays, BRIDGE Housing will re-apply for federal low-income
housing tax credits (LIHTC) in Spring 2014 for the redesigned 200-unit Cornerstone affordable rental
housing project.

2. ADVANCE: Since 6/30/2009, 50 of 152 (33%) very low-income units and 1 low-income unit have
been built with the development of Estabrook Place.

3. ADVANCE: City is committed to developing extremely low-income units project-by-project when
feasible. The Cornerstone project is proposed to have 20 extremely low income (ELI) units.

Land Supply

Action 53.01-A: Promote the BART Transit Oriented Development (TOD) Area for mixed-use development and ABAG|Ongoing ADVANCE: TOD Strategy adopted in 2007. Opportunity sites material is made available to potential
Downtown TOD Strategy |Priority Development Area (PDA) by marketing development opportunities, working with property developers. Other implementing actions are already in progress. Several projects such as the
Implementation owners to facilitate development, and improving infrastructure to attract investment. Cornerstone have been approved for development.

Action 53.01-B: Bayfair
BART General Plan
Amendment & Rezoning

Develop and refine TOD plans with BART around the Bayfair Station, including adjoining under-utilized
private and public properties. Rezone the Bayfair BART Station parking lot from Public/ Semi-Public to
high-density mixed use development to establish a minimum density of 40 units per acre for multi-
family housing development. Eventually, consider a General Plan Amendment for the adjacent Mall
properties.

2011

ADVANCE: Preliminary work completed in 2005. Pursuit of planning grants are in progress.

Action 53.01-C: Upper
Washington Corridor and
MacArthur Boulevard
Rezoning

Consistent with the General Plan, rezone the following “CC” areas for Mixed Use development:

a) Washington Street between Castro Street and San Leandro Boulevard (excluding properties zoned
RD and RM)

b) MacArthur Boulevard between Durant Street and Foothill Boulevard

This mixed use zoning would allow multifamily housing and mixed use development by right, establish
minimum and maximum densities, improve the pedestrian and street environment, and expedite the
reuse of vacant and under-developed properties.

2010-2011

ADVANCE: This action is already anticipated by the General Plan Land Use Element and Map.
However, this requires City prioritization and City Council action.

Action 53.01-D: General
Plan Map Revision

Update General Plan’s Future Land Use Map to reflect intended land uses and densities on the
Downtown TOD Strategy to eliminate any ambiguities about land usage and allowable densities on
properties around Downtown’s BART Station.

Fall 2009

ACHIEVED: City Council approved General Plan amendments for conformity with Downtown TOD
Strategy on March 21, 2011.

Funding

Action 53.03-A:
Applications for Grant
Funding

Pursue opportunities for affordable housing, including annual applications for federal CDBG and
HOME funding.

Ongoing

ADVANCE: Regular function of Housing Division. Received annual entitlement grants for CDBG &
HOME funds. City will pursue other affordable housing funds now that RDA Housing Set Aside funds
are no longer available.
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San Leandro Housing Element Implementation Program - 2011 and 2012 Annual Progress Report - Table C

Name of Goal/Program Objectives/Summary of Actions Timeframe Status of Program Implementation
in H.E.
Action 53.03-B: Support [Provide support and information to developers to build affordable housing, including assistance in|Ongoing ADVANCE: Regular function of Housing Division. City works with developers to leverage funds for

for Non-Profit and For-

applications for LIHTCs, MRBs, and Affordable Housing Program funds. Work with Business

affordable housing development on a project-by-project basis. City successfully assisted Eden

Profit Affordable Housing [Development Dept. to advertise local development opportunities. Housing to complete Estabrook Place in 2010 and is currently assisting BRIDGE Housing with the
Developers Cornerstone project.

Action 53.03-C: Maintain a local affordable housing trust fund with in-lieu fees from the inclusionary zoning program{Ongoing ADVANCE: Regular function of Housing Division. Staff maintains an Affordable Housing Trust Fund
Affordable Housing Trust |and condo conversion fees. created under the Inclusionary Zoning Ordinance from in-lieu and condo conversion fees.

Fund

Action 53.03-D: Support affordable housing bond measures at the State and County level. Lobby for and participate in|Ongoing ADVANCE: Function of Housing Division, as needed. The RDA $9.1 million development loan,
Affordable Housing discussions of such honds iffwhen they are being developed or proposed. approved in April 2009 for the Cornerstone project, will be bonded when BRIDGE Housing is
Bonds prepared to begin construction.

Inclusionary Housing

Action 53.04-A: Comply with redevelopment agency law requiring 15% of all new units in redevelopment areas to be|Ongoing ACHIEVED: City exceeded State requirement in 2010 for very low income (VLI) units with completion
Redevelopment Area set aside as affordable. Comply with State law to set aside 40% of these units for very low income of Estabrook Place (50 VLI units). The Cornerstone project's proposed 20 ELI units and 90 VLI units
Inclusionary Housing households. Projects that receive financial assistance from the Redevelopment Agency must set aside will also exceed State requirement.

Policy a higher percentage of affordable units.

Action 53.04-B:
Revisions to Inclusionary
Zoning Ordinance

Revise the Inclusionary Zoning Ordinance (IZ) [Zoning Code Article 30] to incorporate “lessons
learned” since its adoption and to be more responsive to market fluctuations. Increase low and very
low affordable units and achieve geographic dispersal. Consider 1Z applying to SF homes and projects
of 10-19 units and input provided by developers, builders, realtors, and housing advocates.

2010-2011

ADVANCE: No action to date. Zoning Code amendment(s) would require Council action.

Site Assembly in Redevelopment Areas

Action 53.05-A:
Marketing of Housing
Development
Opportunities

Prepare promotional materials for residential and mixed use development opportunities, particularly
around the Downtown and Bayfair BART Stations and the East 14th Street corridor. Pursue grant
funding for visual simulations and other educational media which illustrate high-density housing
prototypes (especially along East 14th Street and around the BART Stations) and respond to
neighborhood concerns about higher density housing.

Ongoing

ADVANCE: Regular function of Housing Division and Business Development. Staff has been working

with a developer to explore development opportunities on the former Albertson’s site on E. 14" Street
and the Town Hall Square site. Staff continues to explore grant funding opportunities.

Action 53.05-B:
Downtown Housing Sites

Facilitate land assembly and/ or mixed use development, including housing, on the following sites:

a) Town Hall Square (block bounded by Davis, Hays, & East 14th) - Acquire the remaining properties
from seller — has potential for 148 housing units, with ancillary ground floor commercial uses.

b) Former Albertsons Supermarket (1550 East 14th Street) — Has the potential for 132 housing units,
with ancillary commercial uses. Site assembly is not required.

Ongoing

ADVANCE: City continues to field inquiries from developers for Town Hall Square. Regarding 1550
East 14th Street, City transferred the site to a private developer for commercial/retail development in
2012.

New Rental Housing

Action 53.06-A: Alameda
at San Leandro
Crossings/ Estabrook
Senior Housing

Complete the following affordable housing projects:

+ The 100-unit Alameda at San Leandro Crossings Development for very low income families, by
BRIDGE Housing.

2011

ADVANCE: Cornerstone project has experienced delays but is still underway. BRIDGE Housing
plans to apply for LIHTC funds in Spring 2014.

* The 51-unit Estabrook Place Senior Housing Development for very low-income seniors, by Eden
Housing.

2010

ACHIEVED: Estabrook Place was completed and fully occupied in 2010.
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San Leandro Housing Element Implementation Program - 2011 and 2012 Annual Progress Report - Table C

Name of Goal/Program Objectives/Summary of Actions Timeframe Status of Program Implementation
inH.E.
Action 53.06-B: Develop strategies to attract additional market rate rental apartment development, particularly for{Ongoing ADVANCE: The redesign of the Cornerstone project will not construct market rate units as originally

Encouraging Market-Rate
Rentals

moderate-income young professionals. Include direct outreach to major apartment developers and
incentives for key opportunity sites Downtown, along East 14th Street and in the Bayfair area.

proposed in the Downtown TOD. City staff will continue to work with other private developers to
construct market rate units throughout the City.

Condominium and Co-op Development

Action 53.08-A: San
Leandro Crossings
Future Phases

Complete the 200-unit Cornerstone market rate project on Downtown BART'’s parking lot. Promote
additional condominiums in the Westlake development at the Downtown BART station and on key
housing opportunity sites in the TOD area, along East 14th Street and in the Bayfair BART vicinity.
Market as a luxury rental property initially.

2011-2014

ADVANCE: The redesign of Cornerstone project will not construct market rate units as originally
proposed in Downtown TOD. City staff will continue to work with other private developers to construct
market rate units throughout the City. There have not been any additional condo development

planning applications for Downtown TOD, East 14" Street, and Bayfair BART areas.

Action 53.09-A:
Additional Allowances for
Mobile Home Parks

Amend Section 2-510(B) of the Zoning Code to make “manufactured home parks” a conditionally
permitted use in the RD zone, in addition to the RM zone (where it is already permitted).

ADVANCE: No action to date. Zoning Code amendment(s) would require Council action.

Goal 54:
Administration of
Housing Programs

Ensure that local housing programs are administered in a way that maximizes benefits to San Leandro
residents.

See progress reported on actions below.

Housing Services Division

Action 54.01-A: Housing
Annual Report

Prepare an annual report to State HCD on the City's progress toward Housing Element
implementation.

Ongoing/
Annual

ACHIEVED: Report for 2007 through 2010 submitted in June 2011.

Action 54.01-B:
Redevelopment Plan
Update

Update the Redevelopment Agency’s Five-Year Plan for the City's three redevelopment project areas,
including revenue projections, to quantify the 20% housing set-aside for various housing programs and
special needs groups.

2010

ACHIEVED. The City completed its 2010-2014 Five-Year Redevelopment Implementation Plan. The
Council approved this Implementation Plan on September 20, 2010.

Action 54.04-A: Changes
to Long-Term

Discuss revisions to long-term affordability requirements with the City Council, because shorter terms
may be acceptable or desirable when the outcome is the creation (or preservation) of affordable units

Ongoing

ADVANCE: City Staff continues to prepare “at-risk unit” strategy. No affordable housing preservation
opportunities have arisen yet. Owners of recent BMR properties whose affordability periods have

Affordability that would otherwise not be possible at all. Where not precluded by state or federal law, consider using expired have declined to extend their affordability periods.

Requirements a “sliding scale” for affordability terms based on the amount of financial assistance that is provided.

Resident Preferences

Action 54.05-A: Document the need for affordable housing among residents and benefits of new affordable units,{Ongoing ADVANCE: Ongoing data collection efforts by Housing Division. Notable data sources are summarized

Monitoring Data to
Demonstrate Local
Needs & Benefits

particularly data on homeless students, overcrowding, homelessness, and the former place of
residence (and current place of employment) for occupants. Collect data on affordable housing
production relative to other local cities.

below. The benefits of affordable housing include housing for the workforce to avoid long commutes,
housing for seniors and other people with special needs, and housing stability for homeless people.

The need for affordable housing is well documented in the City's Housing Element Update. 40-45%
of City households have low incomes. This need includes growth in household sizes and number of
children, foreign-born households, and expected growth in the senior population. Demographic data
indicates a high need for affordable rental housing for young adults and families for which the housing
market is not keeping pace.
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San Leandro Housing Element Implementation Program - 2011 and 2012 Annual Progress Report - Table C

Name of Goal/Program

Objectives/Summary of Actions

Timeframe
inH.E.

Status of Program Implementation

Staff regularly monitors affordable rental housing need based on the waiting lists for existing
City/RDA regulated affordable units. Waiting lists at other City/RDA regulated below-market rate rental
properties are currently closed.

Ongoing collection of public services data comes from CDBG-funded, local non-profits.

EveryOne Home's (EOH) 2011 Homeless Count Report showed that exits to permanent housing had
increased system-wide from a rate of 33% in 2010 to a rate of 43% in 2011. However, the 2012
Progress Report showed that this percentage decreased again to 38% in 2012.

From Oct. 2009 to August 2012, the mid-county Housing Resource Center (HRC), located in DSFRC
and funded by a 3-year funding federal stimulus allocation, assisted 4,279 retain their permanent
housing and aided 1,226 homeless persons obtain permanent housing. These are all unduplicated
numbers.

April Showers provided “showers” and related services to 2,518 homeless individuals in CY 2011
and 2,895 homeless individuals in CY 2012. These are all duplicated numbers.

Alameda County HCD is currently collecting data on affordable housing production from jurisdictions
to analyze implementation of EOH's goal for creating 15,000 affordable housing units countywide in 15
years.

Public Access to Informati

on

Action 54.07-A: Web-
based GIS Applications

Expand web-based GIS applications so that the public can access data about particular parcels and
their surroundings via the internet.

2010 or as
funds allow

ACHIEVED and ADVANCE: City's website provides residents access to Geographic Information
Systems (GIS) data. http://www.sanleandro.org/depts/cityhall/gis/default.asp

Parcel information from both Alameda County and the City can be accessed using specialized
software such as Google Earth or Google Maps. Additionally, ArcGIS Explorer Desktop, a free stand-
alone GIS application, can be downloaded from ESRI to view shape file data available from the City's
website at this link : http://www.esri.com/software/arcgis/explorer/download.html

The City does not distribute parcel ownership information, owner name and address, online per CA
GOV Code 86254.21. A resident would have to obtain this data directly from the County.

If funds are available, the IT Department would like to make data more accessible via the Internet.

Goal 55:
Home Ownership

Provide opportunities for low- and moderate-income San Leandro households to become homeowners
and help them to retain their homes in the event of financial crisis.

1. Provide first-time homebuyers assistance to an average of 10 homeowners a year between 2009 &
2014.

2. Facilitate at least two first-time homebuyers’ seminars annually between 2009 & 2014.

1. ADVANCE: Due to the State's elimination of the City's redevelopment agency, the City was not
able to provide any First Time Homebuyer Program loans in FY 2011 and 2012. City staff are
evaluating other funding sources to revive this eliminated loan program.

2. ADVANCE: Two (2) free first-time homebuyers’ seminars were offered in 2011 and 2012: October
22,2011 and June 2, 2012.
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Name of Goal/Program Objectives/Summary of Actions Timeframe Status of Program Implementation
in H.E.
Home Ownership for San Leandro Renters
Action 55.02-A: First- Continue the First-Time Homebuyer Assistance Program (FTHB), offering low-interest deferred|Ongoing ADVANCE: First-Time Homebuyer Loan program has been suspended due to the elimination of City's

Time Homebuyer

payment loans to qualifying low- and moderate-income households for downpayment assistance or

redevelopment agency.

Program gap financing.

Action 55.02-B: Mortgage |Support Alameda County Housing and Community Development Department's (HCD) Mortgage Credit|Ongoing ADVANCE: Ongoing program run by Alameda County HCD. In FY2011 seven (7) homebuyers
Credit Certificate Certificate (MCC) Program, where owners may take 20% of their mortgage interest payment as dollar received MCC assistance to purchase a home in San Leandro. In FY2012, there were two (2) MCC
Program for dollar tax credit against their federal income taxes. issuances and one (1) MCC re-issuances for a refinance.

First-Time Buyer Educatio

n

Action 55.03-A: First
Time Homebuyer
Counseling

Support the Bay Area Home Buyers Agency (BAHBA) or similar organization to provide homebuyer
counseling services and to conduct periodic City-sponsored workshops for first-time homebuyers with
lenders and realtors. Publicize these seminars and ensure that residents may attend seminars in
nearby cities and in San Leandro.

Ongoing

ACHIEVED and ADVANCE: City/RDA conducts free FTHB seminars annually via BAHBA that are
publicized in the San Leandro Times and/or Daily Review newspapers. Flyers are also distributed to
the City libraries, local teachers’ association, and City employees. BAHBA also mails packets to local
business human resource offices.

BAHBA awarded 52 certificates of completion in 2012. BAHBA provided free one-on-one|
homebuyer counseling to 17 households who are residents and/or employed locally. Of these
households, 9 were low income and 8 were moderate income.

Action 55.03-B: Post-
Purchase Seminar

Conduct an annual “post- purchase” seminar for new homeowners, particularly those who purchased
through the inclusionary housing and/or downpayment assistance programs.

Ongoing

ADVANCE: Due to the elimination of the City's redevelopment agency, BAHBA was not able to
provide any annual post-purchase workshop in 2011 and 2012. The City and BAHBA are continuing to
collaborate to revamp its monitoring program.

Foreclosures
Action 55.05-A: Explore a Joint Powers Agreement/ MOU with various Bay Area cities to qualify for HUD's|Ongoing ACHIEVED: The City Council approved a joint agreement on 4/6/09 with Berkeley, Fremont,
Neighborhood Neighborhood Stabilization Program (NSP), Round 1. Purchase and rehabilitate foreclosed homes,|since 2009 |Livermore, and Union City. The cities selected Hallmark Community Solutions (now formally known as

Stabilization Program

land bank foreclosed homes, and redevelop blighted properties, or propose other uses to assist low- to
moderate-income residents.

Hello Housing) as the program contractor to use this pool of $2,230,495 NSP1 funds jointly. Hello
Housing has expended all the funds after acquiring and rehabilitating and reselling eleven (11) homes
to income-eligible families. Three (3) of these homes are in San Leandro.

ACHIEVED and ADVACED: Additional NSP2 funds were issued in 2009. Local jurisdictions in
Alameda County created a consortium that was awarded $11,000,000. The County is the lead agency
in this Alameda County NSP Consortium, which includes San Leandro, Dublin, Emeryville, Fremont,
Hayward, Livermore, Newark, Pleasanton, Union City, and the unincorporated county. The funds will
be used in neighborhoods with the greatest foreclosure and vacancy problems. A total of six (6) NSP2
homes in San Leandro have been acquired, rehabilitated, and resold to NSP2-qualifying families.
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Name of Goal/Program

Objectives/Summary of Actions

Timeframe
in H.E.

Status of Program Implementation

Goal 56:
Affordable Housing
Conservation

Encourage the preservation and rehabilitation of the existing affordable housing stock.

1. Provide rehabilitation assistance to an average of 20 lower-income homeowners a year between
2009 and 2014 through the Minor Home Repair (Grant) Programs.

2. Provide rehabilitation assistance to an average of 10 lower-income homeowners a year through the
Owner-Assisted Rehabilitation (Loan) Program.

3. Provide rehabilitation assistance to a minimum of one mobile home park and at least 20 mobile
home owners by June 30, 2014.

4. Rehabilitate at least 100 units of rental housing through the apartment rehabilitation program by
June 30, 2014. At least 30% of these units should be affordable to low- or very low income
households.

5. Preserve the 679 income-restricted units that currently exist in the City.

6. Assist at least 15 extremely low income households through the programs listed in Objectives 1, 2,
and 3 above.

1. ADVANCE: Due to the State's elimination of the City's redevelopment agency, the City was not able
to provide any Minor Home Repair grants in FY 2011. In FY 2012, CDBG funds and General Funds
financed eleven (11) minor home repair grants - seven (7) to seniors (5 extremely low income and 2
very low income) and four (4) to non-seniors (2 extremely l